
AGENDA REPORT 

     To: Mayor Pat Humphrey and the Clare City Commission  
From:  Ken Hibl, City Manager 
Date:   September 27, 2018 
    RE: Change Order - Skate Park Concrete Pad 

 
For the Agenda of October 1, 2018 
 

 

Background.   By adoption of its Resolution 2018-093 (copy att’d), the City Commission 
approved the bids for the concrete pad for the new skate board park at the Emerald Isle 
Recreation Complex.  Subsequent to commencement of the work to construct the pad (but after 
the bid process), we moved/shifted the site of the concrete pad to the west to accommodate the 
change in size of the pad (was originally 200’ long - reduced to 100’).  Consequently, additional 
base sand was required for the pad.  As reflected in the att’d change order receipt, the cost for the 
additional sand was $1,400.  And as we (the City) directed the change in location, it is 
inappropriate for the contractor to have to “eat” the cost of this additional material.  The City 
Commission is asked to approve a change order and authorize the expenditure of the additional 
funds for the skate park pad project.   
  
Issues & Questions Specified. Should the City Commission approve  the change order? 
  
Alternatives. 

1. Approve the change order. 
2. Disapprove the change order. 
3. Set aside the decision regarding this matter to a later date. 

  
Financial Impact.  Approval of the Change Order will commit the City to expending an 
additional $1,400.  Funds raised by the community for the skate park project are available to 
defray these additional costs. 
 
Recommendation.  I recommend that the City Commission approve the Change Order by 
adoption of 2018-121 (copy attached).   
  
Attachments. 

1. Resolution 2018-093 
2. Change Order Receipt. 
3. Resolution 2018-121. 



RESOLUTION  2018-093 

 
A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE BIDS 

AND AUTHORIZING THE EXPENDITURE OF FUNDS FOR A CONCRETE PAD 

FOR A NEW SKATE PARK.     

 

WHEREAS, the City’s approved Fiscal Year 2018/2019 Budget and Capital 
Improvement Program Schedule includes $24,000 for the construction of a concrete pad for a 
new skate park at the Emerald Isle Recreation Complex; and 

 
 WHEREAS, the City solicited bids for the construction of said concrete pad; and  
 

WHEREAS, the City received four bids, the lowest being from Gamble Concrete of 
Harrison, Michigan; and  

 
WHEREAS, said vendor has provided the City a bid of $39,500 for said concrete pad – 

an amount $15,500 higher than an estimate received by the City a mere six months ago;    
 
WHEREAS, the City Staff has reviewed the bids, recommended approval of said bids 

and offered that the reason for the high bids is due in part to a strong economy, which allows 
construction contractors to seek higher construction costs due to an abundance of work available 
coupled with significantly increase costs of steel within the past six months; and   

 
WHEREAS, the City Commission has reviewed and considered said recommendations 

and determined the recommendations to be sound and prudent.   
 
 NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of 

Clare hereby approves the bids; awards the concrete work to Gamble Concrete; and authorizes 
the expenditure of funds in the amount of $39,500. 

 
ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY 

CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME 

ARE HEREBY RESCINDED. 

 

The Resolution was introduced by Commissioner _______________supported by 

Commissioner _______________.  The Resolution declared adopted by the following roll 

call vote: 

 
YEAS:       

 
NAYS:                   
       
ABSENT:          
Resolution approved for adoption on this  20th day of August 2018. 
 
 
_________________________________ 
Diane Lyon, City Clerk 





 

RESOLUTION  2018-121 

 
A RESOLUTION OF THE CLARE CITY  COMMISSION  APPROVING A CHANGE 

ORDER FOR THE SKATE PARK PROJECT AT EMERAL ISLE RECREATION 

COMPLEX. 

 

WHEREAS, the City approved a skate park project at the Emerald Isle Recreation 
Complex and awarded the work for said project to Gamble Concrete, LLC of Harrison, Michigan 
in August 2018; and   
 

WHEREAS, subsequent to approval of the project, the City changed the location of the 
concrete paid to be poured for said project, thus changing the scope of the project by creating a 
need of to purchase and install additional materials above that required in the original scope of 
work; and   

 
WHEREAS, the City Staff has recommended and the City Commission has concurred 

that the change to the scope of work was not the fault of the contractor and that it is appropriate 
for the City to incur the additional costs of the materials required to complete the project. 

 
NOW THEREFORE BE IT RESOLVED THAT the City Commission of City of 

Clare approves the Change Order Request   and authorizes the expenditure of additional funds 
not to exceed $1,400 to defray the costs for additional materials for the Skate Park Project at 
Emerald Isle Recreation Complex. 

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY 

CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME 

ARE HEREBY RESCINDED. 

 

This Resolution was introduced by Commissioner _________ and supported by 

Commissioner ___________. The Resolution declared adopted by the following roll call 

vote:   

 
YEAS:    

 
NAYS:           
    
ABSENT:       

 

 
Resolution approved for adoption on this 1st day of October 2018 
 
 
________________________________ 
        Diane Lyon, City Clerk 


